


The PMBA Business Analysis Program has been

developed to equip you with the practical,

evaluative and analytical skills to allow you build

a career as a future manager or consultant, to

influence and develop strategies and

performance within organizations. 



The program includes courses that build on

the concepts of the International Institute of

Business Business Analysis (IIBA™), Business

Analysis Body of Knowledge (BABOK) guide

and cover important topics like collaboration,

testing and quality assurance, and

requirements analysis. 

By the end of this Program, you will be

equipped with a toolbox of best practices and

knowledge to guide you in your day-to-day

work process.



In this course, you will be introduced to the IIBA®,
Business Analysis Body of Knowledge® (BABOK®)
and the first knowledge area: Business Analysis
Planning and Monitoring.

This course will teach you how to gather information
and understand the needs of a business. 
BAs use elicitation and collaborative techniques to
achieve a shared understanding of business analysis
information.



This lesson walks through several techniques using
real life case studies as examples in this course. It is
absolutely essential that business requirements are
thoroughly analyzed, during their collection and
throughout the project's life cycle.

In this course, you will learn the process of determining
what the customers actually need. Eliciting
requirements is a system used to document important
information so that the analyst can later write a more
formal requirements document.



In this course, you will learn how to evaluate solutions by defining
and measuring its performance. A Business Analyst converts the
measurements into basic statistics about the solution's
performance. These statistics assist in determining whether the
solution's value corresponds to the value that an organization
has in mind.

This course outlines the activities carried out by a business
analyst to manage and sustain requirements from
initialization through final execution. Monitoring, planning,
analyzing, controlling, and communicating organizational
requirements are all part of the process.



Business Analysts from all industries 

Business Analysts and Managers who are
new to the position

Business and systems analysts who lack
formal training 

Business or IT professionals who want to
move into the Business Analyst role



Convenient class modules 

Study all six Business Analysis Body of Knowledge
(BABOK®) areas to build your total skillset 

A wealth of instructor expertise 

Great networking and sharing of experiences to
reinforce your learning

Designed to advance your career growth
opportunities



Participate in real life practical case studies

Review and reconstruct your professional resume

Get prepared for job interviews and your first day
on the job

Learn how to keep your job and succeed on the job




